
FCTA Executive Meeting

Minutes
January 11, 2017
4:30 pm

FCTA Office
A.
Call to Order

1.  Approval of Agenda  Lunde, Anderson

2.  Approval of Minutes: November 9, 2016 Araki, Kampenaar
B.
Executive/Committee Reports

1. President
We won the Supreme Court case.  The province is giving $50 million as a start to implementing the 2002 class size language.  Our district is receiving $193, 636.  Principals will be meeting with teachers to create a “wish list” of what they want at their school, similar to the LIF process.  It is important to remember that the money is for hiring teachers only.  We are the ones who fought for this and went on strike to regain our class size and composition.  There is also approximately $19 000 left of the LIF, that also must be used on teachers as we are at the max amount that is allowed for SEAs.  Lynne and I met with Karen and Natalie to look at the stripped language and any outdated terms that are language.  The plan right now, from the BCTF perspective, is not to renegotiate any of the language until 2019 when the current contract ends.  The only changes that will be made are on outdated language or terms.
2. Pro-D
-used 85.5 TTOC days 20 left

-used $25,000 , $8,000 left
-very important that teachers are submitting their requests before they go to pro-d or work on collaboration as we are running out of days.
3. Treasurer
Full report to come at winter AGM

4. Education – NO report
5. Operations & Facilities-No Report
6. Policy Development-No Report
7. Budget Advisory-No Report
8. Health and Safety

-asbestos report complete – stickers to go on classroom doors

-district working with employees to educate about risks

-filling out incident reports – Kevin Bird working on this

9. Board Meeting
December-Educational highlights were from HSS: lots of discussion around the struggles they are having with our junior students (apathy, lack of academic focus); question from Stewin “how can trustees help?”  Consent agenda:  lots of informational stuff, NITEP program is seriously low on applicants, and is unlikely to run.  Dark highways: long discussion around providing a product to students (reflective) to help them be safer on the roads; letter to ministry of highways re: better signs.
10. LEC 
– District partnership concerns were discussed – Donna Barner will take on these partnerships if people wish to give them up – she just was willing to share with people who were interested
11. Aboriginal Education Report – no report
C.
School Reports   

AESS – infestations seem to be getting better.  Exam week:  exams are late in the week, teach until Wednesday, teachers decide whether to do a one day or two day exam.

Coquihalla – portable has a bathroom, new furnaces in the portables, new bells/clocks/pa system that are finally working

Silver Creek – things are good

HSS – drummers today, Exams coming up, problems with SPED – three systems, planning in January for upcoming year, growth plan, what to do with Grade 12’s on first day (many showing up drunk), struggling with grade 8’s work ethic
Kent – Kindergarten maxed out, parent teacher interviews tomorrow
D.
Unfinished Business

1.  Zone Meeting – October – pre-K in Francophone school district – no curriculum (what are they teaching?), will this be put on us too?, attendance management systems, audits.  Next Zone meeting in question difficult to find location – Amy will let us know – should be in April
E.      Any Other Business

1. Trustee censured – Sara moves that we send a letter of support to CMAW in their dispute with Rose Tustian seconded Karen - carried
What is process when positions are posted and not filled? (re: upcoming funds) Teacher replacements?
F.
Next Executive Meeting/General Meeting

Date:
February 8, 2017

Time: 4:30pm

Location: HSS
ADJOURNMENT:  Anderson, Virteau 5:49 pm
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